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Background

Background

¢ June 2006: AU/INEPAD convened the Africa Fertilizer
Summit to address the fertilizer crisis facing Africa

¢ Key outcomes

— 30 countries and 4 RECs developed country and regional
fertilizer strategies

— Abuja Declaration en Eertilizers for ani African Green
Revolution
¢ Resolution 12 reguested the AU and NEPAD to
monitor and evaluaterprogressiiniimplementation and
repori to the AUHOS Summit eveny/ 6 montis.

— Since June 20065 4'hiannual preogress report have Been
preparediby:NERPADrand submitiedito therAUNasedion
data andiniemalienrecevediren the counties and RIEEECS




Participating Countries and RECs
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Progress at the
Regional Level




Three Regional Level
Resolutions

» Harmoenization ofi legisiation and
trade policy,

» Regionall Eertiizer Proclurement

¥ PremoenenieitienlizERproclcion
andinbEEregienalienlizerinade

Harmonization of Legislation and Trade
Policy (Jan — June 2008)

+ ECOWAS: Initiative underway to adept a
regionall framewerk to harmenize natienal
fertilizer regulations

¢ |IGAD: sulbmitted a concept note for a 1
year regional fertilizer peolicy, study: te the
AfDB

» ECCAS] sulbmitied a cConcept noie 1o
gevelopropleRsHorregional tirade ter AGRA

9 Conclusioni Citierconcrete progress Wit
[ESpPEC eNEegienal pelicy developnient and
HanenIZauon




Regional Fertilizer Procurement
(Jan — June 2008)

¢+ COMESA

¢ August 2007 Establishment of a Regional
Joint Procurement Working Committee for
Eertilizers

— Committee laidithe greundwork fer a pilot project
IVoeIVInG 3 memler states; (fanzania, Zamiia and
Vialawwi))

— BUNE innauvehas stalled (ILackielffinances and
SIORG rEsenainsiamoeng siakenolders)

9 Conclusien: \Venhitie progressiwith respect (o
egienaliprecurement

Regional Fertilizer Production (Jan — June 2008)

» SADC: The Secretarniat signed an agreement with IEDC to
carry out a study on; fertilizer production eppertunities; in
the region

— Phase 1: Examine the (technical and economic) potential for fully
utilizing| the existing fertilizer production capacities inimember.
states.

— Phase 2: Analyze the (technical and econemic) petential of
establishing new fertilizer plants using raw: materials in the SADC
region,

— Progress: Phase 1 ojithe study has lbeen completed. A regional
Stakehplders werkshop willlerheldiJuly/August 200910 validate
therstudys Afterthewoerkshiep; Phase 2 willlcemmence:

» EAC: SUbmitted a proposaliiorconductaficasiality/ study,
iier regienal fertlizer preducion 1o the AfiDB

9 ConclusionEimited i reasonanlepregress envegional
iertilizerpreoducen




Intra-Regional Trade (Jan — June 2008) (1)

+ COMESA and EAC: signed an MOU with IFDC to
implement the (STAR) project in the region.

— June 2008: COMESA and IEDC convened a policy.
woerkshop en strengthening trade in agricultural inputs in

E&S Africa.
— Key outcome: Anjagreement to establishia Eertilizer
Association off Africa
o Establishiment ofi zere percent extennal tanfis en
iertilizersimporiedinie a regien:
— EAC and COMESA (already iniplace)
— ECOWAS (IR progress)

Intra-Regional Trade (Jan — June 2008) (2)

¢+ COMESA additional initiatives:

— In process of establishing one-stop border posts
to expedite clearance of fertilizer acress borders.

(Zambia/Zimbabwe and Uganda/Kenya)
— |mplemented a fast-track clearamnce system for
fiertilizer

— Differental axie weight limits fer haulage trucks
tRaVvellneWithinrthe regionrhiave BEen replaced 1oy

RamBRIZED transii Clanges

¢ Conclusien: Suhstantive: progress, on
NvatvesiereRhancennie=regional irade;

paicui2iy Ry CONMESA




Progress at the
Country Level

Increase Fertilizer Use to an Average of 50kg/ha
by 2015
(Jan — June 2008)

¢ Substantive progress by ¢ But: In majority of cases
Some countries since consumption remains
June 2006: significantly belew: the

— Madagascar: 3kg/ha to target ofi S0kg/ha
15 kg/ha — 19 countries each

— Nigeria: 6 kg/ha to 13 consume < 15kg/ha
ka/ha) 7 countries each

. consumed 20 — 35 kg/ha
— Algeria: 12 kg/ha to 24 (Angola, Malawi, Sengegal,
kg/ha Algeria, Kenya, Tunisia,
— Angpla: 3 kg/ha toer 25 Zimbalkwe)
ka/ha 2 countres consume
— Tlanzania: 6 ko/hal to) 9 hetween 40— 55 kg/he
Ko/, (Libya, RSA)
3] COUNtHES consume. >
100rka/har(Viauritius,
Seychelles; Eqypt)




Harmonization of Legislation and Trade
Policy (Jan — June 2008)

¢ Formal regulatory framework (39% or 7
countries)

o Fertilizer inspections for quality contrel at
the point of sale (89% or 7 countries; 4
countries have < 10 InSpectors)

¢ llaniis/impert taxes on fertlizers (28% o6r
5 countries)

o VAT and ether type ol texes onl fertilizers
(4496101 &' COURLHES)

9 Conclusien: Limited pPregress,

Development of Agrodealer Networks
(Jan — June 2008)

Indicator Ideal Situation Actual Situation

Number of >1000 29% or 4 countries have >
agrodealers 1000 agrodealers
43%) 0r 6 countries have <
10/agroedealers

Distance 2—5km 13% or 11 countres farmers
traveled travel > 10km

\Varket Size 100000 tens 56 01 10rcountries have
market size < 100,000
tons

[320/Size Allfsizesravenlailess Rl Y6 SICOUMUIES
(50ka;, 25k reportedsierulizeris
10ka), 5ka), 2ka) aVallalgl NI I9E Sizes <

10kg




Targeted Fertilizer Subsidies

(Jan — June 2008)

¢ 619 or 11 countries have fertilizer subsidies
(price and transport)

¢ But: With respect to targeted distribution:

— Only 2 countries reported! use of Input veuchers
(Fanzania and Namibia); and 1 counitry. has a
rertilizer for woerk program (Angela)

¢ Subsidized fertilizer distributed by gevernments and
NGOs;;| private sector excluded
— Problems With majoerity, el stlasidy schemes:

& Expensive se! difficult ter sustaiig; results in; estaklishment
ol two pasallelfsystems o Input distruition; crowds oult
the private sector; are noet targeted as called for by the
AbUja; Deciaration

Establish National Financing Faclilities for
Input Suppliers (Jan — June 2008)

¢ 61% or 11 countries have
established natienal financing
facilities for Input suppliers
— Credit guarantee funds: 4' countries

— GoVvernment spensered programs: 4
countries

— DENOK spensered programs: 3 COURLIIES
9 SUbstantiVe Progress NAas 9een mace

PUIE tHESE! Pregams NEE 16 19E
Scaled Uprand expanded




Fertilizer Production and Blending
Plants (Jan — June 2008)

Operating Eertilizer
Proeduction Plants

(8 countries) Algeria,
Kenya, Nigeria, Tego,
Mall, Camereon,
Egypt, Tlanzania

Operating Eertilizer
Blending Planits

(Bf counitries) Algeria,
Viezambigue, Kenye,
Swaziland; Nigeria;
CameEreen; EQypis;
lianzenie

Inter-regional and Intra-Regional
Trade (Jan — June 2008)

Inter-REC
Trade

AMU

Manufacturers

(Tunisia, Egypt),

EAC
(Tanzania)

Intra-REC
Trade

SADC

South Africa
(60% imported;
40% manufactured)

Botswana, Namibia,
Lesotho, Swaziland




Farmer Access to Complementary Inputs,
Market Information and Extension Services
(Jan — June 2008)

¢ > 80% of respondents report that their
farmers use fertilizers, hybrid seeds, and
Crop protection products.

¢ BUl: the degree off Use Vares.
— 100% (all 18 respendents) said thei: farmers
userchemical lerntiizers; Bt o these:
& Sl iespendenisi< 10%, el farmers;
9 S Espendents (o= 50Y Gl eIifiers);
9 5l espendentsi(S0=100% ) eifiaIiners)

Farmer Access to Complementary Inputs,
Market Information and Extension Services
(Jan — June 2008)

¢ Market information and! extension services

— > 80% of respondents said the Ministries, of
Agriculture engages In extension| Senvices but again
thelncidence: 1S lew.

— SOMEe countes repored over 100itrals and
demensialens (e:g. Kenya reporied SO0 hals
and 5000 demoensiratiens))

— BUt majentyreporied VernAewnumbers (enly.
zZ=shienlizertialsranc =2 erlizer
GEMBRSIANNS)




Establishment of the AFEM by the AfDB

(Jan — June 2008)

¢ March 15, 2008: Board of Governors approved the
establishment of the African Fertilizer Financing
Mechanism (AEEM).

+ Governance and eperationall structure:

— August 2008: Bank retained coensultants to drafit the AFEM
operational decuments (Operational Strategy, Program, and the
Manual en the Rules ofi Precedures).

The ATDB has developed NTORs and advertised ior the pesition! off
Coeordinator of the AEEM and suppert staifif.

e AfDB IS 1Rl the process off forming the Geverning Council: THhe
Hirst meeting Is scheduled! ter e heldin July: 2009. NERAD Wil e

represenied onl the GC by the Head! off ther Agriculture Unit, Rroi:
RichardiVikanedawie

¢ Hoewever:

— e AliDBr Beard ol GoVEmprs iasinet approved thesacility to
PECOME BpErationalihecatse therfundssare stillfelow the US$10
millienrthireshold stipulated by, the legal iRstrument

Recommendations (1)

& (1) There is an urgent need for accurate and up-
to-date data on fertilizer consumption levels in
Africa:

—  To enable countries to track their progress vis-a-vis

achieving the national consumption target set by the Abuja
Declaration on Fertilizer.

¢ (2) Regional Procurement:

—  Stakehoelders see the bengefiits buit have strong
resernvations that must be addressed.

lhere isineed! for a concerted effort te raise
awareness among stakehelders (parcularly the
priVate sector) andrachieve a crtical mass of
PBUYAIR fegarding this IRItEtve it Is o) be
Implemented sucecessiully

¢ (&) Establisliment off the AEEM

—  AUFand NEPAD terwerk withr ATDB to briidge the $2.5 million
gef




Recommendations (2)

+ (4) A significant number of the respondents
have fertilizer subsidies in place.

— Hoewever, there is little detail readily available
with regards to the types of subsidies and how
they are being iImplemented.

— There Is an urgent need for a comprehensive
study on the different types of fertilizer sulbsidies
In Africa which can be used te develop guidelines
Ior how: te Implement themy iR a targeted,
sustainable andl market-friendly: manner.

¢ (5) There isia need to capacitate the
MiRistres: et Agrculture: to:

— [Deepen thelr engacement n technical skills
Lranpsier el fefmersi andiawareness ralsiing
aCUVILIESS

— |mpreVverthe respense: rate to ther V&IE
Instrumenit distrilbuited sy NERAID

Recommendations (3)

¢ (6) Countries must be assisted to draft and implement
new laws te govern the fertilizer subsector (regulate trade
and impreve guality control)

— Countries must be assisted to build their capacity to carry out
fertilizer inspections at the point ofi sale

& (7)) The numiber of countries that still have direct and
indirect taxes on fertilizers Is of concern.

— There Is a need to raise awareness; among poelicymakers
regardingl the negative Impact ol this practice onl farmers and
te assist themin the identification ol alternative Seurces off
revenue.

¢ (9) Eertlizer trade mrAfrica sheuld e encetraged.

— Countres and RECs should guanitify, and valuate this trade
te Impreve the knewledge: sase: regarding hew: muchifertilizer
trade s already, taking place on the continent and ew: te
INCrEaSerthiS trade:







