
FERTILIZER VOUCHER PROJECT
Presented by: Brett Magrath
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PRE-SELECTION

FERTILIZER PILOT PROJECT

 The selection of which individuals are entitled to the 
subsidy  falls outside the scope of the system

 Mobile Transactions (MT) will be provided with the following:
• Full Name

• NRC

• District
 MT will load this selection into the system checking:

• NRC format

• Final number restrictions

• Duplicate NRC records
 Incorrect formatted NRC or duplicates will not be loaded and will 

be returned to the region
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PRE COLLECTION CONTROLS

FERTILIZER PILOT PROJECT

 NRC must be loaded in the system
 NRC must be linked to the district that the collection is

being made at
 NRC has not already collected a voucher
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COLLECTION OF VOUCHER
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UTILISING VOUCHER THROUGH SHOP – POST 
PAID

FERTILIZER PILOT PROJECT

FERTILIZER 
SHOP

MTZL AGENT

Individual

1. Individual visits  a shop
 fill in voucher redemption

 entering PIN 1

4. Write PIN 2 to 
confirm receipt

Mobile 
Transactions 

Voucher 
System

6. Individual receives the goods and
 signs back of vouchure

2. Agent through phone or PC
 enters NRC, PIN1

3. System confirms voucher valid and 
 that it belongs to individual

 and not yet utilised

4. Agent enters PIN2 to confirm customer received.

5. Transaction Successful
 voucher logged as used
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UTILISING VOUCHER THROUGH FERTILIZER AGENT – PRE PAID
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ELECTRONIC POSTINGS
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FERTILIZER 
COMPANY

Mobile 
Transactions 

Voucher 
System

Government 
Subsidy 
Account

3. System withdraws bulk
funds reconciled to vouchers

 used

Voucher 1. On PIN 2 submission
voucher status changed

 to used.

2. Voucher amount transferred
 immediately to fertilizer company

$

Bank

4. Company or agent can send
 funds to  bank account

 or transact using
 Mobile Transactions

FERTILIZER
AGENT

2a. Where agents 
Used they will get their

 commission.
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REPORTING

FERTILIZER PILOT PROJECT

 Some example real time reports:
• NRC’s loaded

• Voucher collected vs. loaded

• Vouchers used

• Total discounts paid

• Fertilizer companies utilized
 Reports could be broken down by:

• Project

• Region

• District

• Individual


